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Abstract

The purposes of this survey research were to: (1)study personal factors,
organizational management process, job motivation; (2) study the development of service
system; (3) analyze these factors of personal factors, management process of organization, job
motivation affecting the developing service system; and (4 identify the problems, obstacles
and suggestion in developing health services system in sub- district health promoting
hospitals in Mae Hong Son province.

The study was conducted by purposive sampling of a group of the directors and
staffs who were responsible in health service delivery from 71 sub-district health promoting
hospitals in Mae Hong Son Province, with 2 persons per place and totally 142 persons. Data
were collected by using a questionnaire with the reliability value of Cronbach’s alpha
coefficient of 0.97. Statistics used for data analysis were descriptive statistics and Stepwise
Multiple Regression Analysis

The results revealed as follows: (1) most of samples were male with average age
40.97 years, get married, finished a bachelor’s degree, 18.14 years of work experiences, and
average incomes about 21,959.81 baht per month. The factor of total organizational
management process and planning, organization, and control perspectives were at a high
level, but in staffing and directing were at a moderate level. The total of job motivation was
at a high level; 2) The total development of health services system were at a moderate level,
3) The factors were significantly affecting the developing health service system, were
organizational management and job motivation process (p<0.001), and could co-predict the
development of service system of 25.5; and 4) the most problems and obstacles were problem
in health service at home, especially in staff work load, in-appropriate number of staffs
according to manpower structure, the difficult transportation, so the development of health
service system is very difficult. The suggestions for the provincial managers should
provide the appropriate staffs according to structural manpower, strengthen in developing the
potential of health volunteers for helping health service, and support appropriate vehicles
for more effective development of service system in sub-district health promoting hospital in
Mae Hong Son province.

Keywords: Organizational management process, Job motivation, Development of services
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